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1. Summary information  

School The Beech Academy 

Academic Year 2020-2021 Total COVID CUP budget £16,800  

Total number of pupils 90 Number of pupils eligible for 
COVID CUP 

90 Date for next internal review of this 
strategy 

December 2020 

2. Key Stage Target Indicators 
 
KS4 Outcomes 2021 - 5+ Level 1 Qualifications 100% 

- Whole Cohort - 93% of students achieving  
- Main Site – 100% of students achieving  
- Westfield – 75% of students achieveing  

KS4 Outcomes 2021 - 5+ Qualifications 100% 
- Whole Cohort - 100% of students achieving  
- Main Site – 100% of students achieving  
- Westfield – 100% of students achieveing 

KS4 Outcomes 2021 - 5+ Level 1 including English & Maths Qualifications 54% 
- Whole Cohort - 50% of students achieving  
- Main Site – 50% of students achieving  
- Westfield – 50% of students achieveing 

3. Barriers to future attainment (for COVID CUP) 

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Ensuring that all students accelerate reading ability and can access texts required for each subject area. 

B.  Ensuring targeted academic support which addresses gaps in learning and is supported by remote learning opportunities. 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

C.    
4. Intended outcomes (specific outcomes and how they will be measured) Success criteria 

A.  Improved reading levels for children. • Children accelerate reading ability and 
improve on September 2020 baselines. 

• Gaps in learning closed and children can 
access required texts. 
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B.  Improved academic progress for children. • Targeted groups of children achieve staged 
targets/KPI’s. 

• Assessments show that initial gaps in learning 
have been addressed. 

5. Planned expenditure  
    Academic year 2020-2021 

The three headings enable you to demonstrate how you are using the COVID Catch-up to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 
i. Closing the Achievement Gap 

Action   Intended outcome What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Lexia reading 
intervention 
programme 

All children have access 
to the Lexia intervention 
programme both at 
home and in school.  
 
All children accelerate 
their reading ability/ages 
by the end of each KS. 

Lexia’s ongoing commitment to 
peer-reviewed efficacy research 
and gold-standard outcome studies 
lead the industry and are at the 
centre of pedagogical approach. All 
of Lexia’s products are designed 
according to the latest scientific 
findings in education and interface 
designs and are tested for 
outcomes in schools. 
 

Ongoing programme monitoring 
will ensure that this targeted 
intervention is successful and 
provides VfM. 
 
Targeted time will be used for 
intervention groups to use the 
programme. 

Head of 
School/ 
Literacy Lead 

December 2020 and at the 
end of each half term. 
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Online 1:1 and small 
group lessons on 
targeted gaps in 
learning. 

More children achieve in 
line with targets and 
academy KPI’s are met. 

EEF evidence indicates that one to 
one tuition can be effective, 
delivering approximately five 
additional months’ progress on 
average. 

 

On going programme 
monitoring. 
 
Intervention children based on 
the latest latest tracking 
information. 
 
Online learning platform QA’d at 
regular intervals. 
 

Literacy Lead At each tracking window. 

Chatta resource for 
literacy and oracy 

All children have access 
to Chatta programme 
through in school 
learning. 
 
Children accelerate 
development of 
speaking skills, oracy 
and writing skills 

Chatta uses images and spoken 
words which combine to make an 
audio-visual resource which helps 
scaffold pupils’ thinking, speaking 
and writing whilst strengthening 
vocabulary and memory. 

Ongoing programme monitoring 
will ensure that this targeted 
intervention is successful and 
provides VfM. 
 
Targeted time will be used for 
intervention groups to use the 
programme. 

Specialist 
Teacher 

December 2020 and at the 
end of each half term. 

Total budgeted cost £16,800 

 
 
    6. Review of expenditure   
Previous Academic Year  2020/2021 

i. Closing the achievement gap  
Action Intended outcome  Estimated impact: Did you meet the 

success criteria? (Include impact on pupils 
not eligible for PP, if appropriate).  

Lessons learned   
(and whether you will continue with this approach)  

Cost  
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Lexia reading 
intervention 
programme  

All children have access to the 
Lexia intervention programme 
both at home and in school.  
 
All children accelerate their 
reading ability/ages by the end 
of each KS. 

All children had access to lexia.  The amount 
of time students spent engaged in the 
programme was higher at home compaered 
to school.  
 
Progress of students inconsistent. Students 
who were engaged showed an upward 
trajectory due to the time spent, however 
those who didn’t take their time with 
activities and were tapping, showed 
engagement was good but accuracy and 
speed was slow. This was difficult to 
monitor.  
 
Students will be retested in Spetmenber to 
measure the impact on reading ages.  

It’s an excellent tool for home study, it orked well 
ver lockdown and students were able to engage 
for a longer period of time rather than in school. 
They accessed a greater range of activities.  
 
 It does allow to identify skills gaps and enables 
follow gap teaching. It has a wealth of resources to 
identify intervention required for individual students 
or groups. 
 
 If we were to use the software again, it would be 
used as an additional booster and not the way we 
have used it during lessons as staff can’t direct 
students where to go as the programme takes 
students through stages and can’t be monitored as 
students choose what they do. 

£10,000 

Online 1:1 and small 
group lessons on 
targeted gaps in 
learning. 

More children achieve in line 
with targets and academy KPI’s 
are met. 

Success criteria has not been met – Literacy 
Lead has been absent from school and the 
intervention groups have not taken place.   

Targted groups to be identified in September with 
1:1 provision and group work to be carried out 
based on data for reading, comprehension and 
spelling.  

 

Chatta resource for 
literacy and oracy 

All children have access to 
Chatta programme through in 
school learning. 
 
Children accelerate 
development of speaking skills, 
oracy and writing skills 

Due to a significant delay in the order of 
iPads, the impact on pupils was only 
somewhat effective. Nurture classes, Year 7, 
and Year 8 staff received initial training from 
Chatta, and some staff was able to 
immediately put Chatta to use. Chatta 
promoted engagement in learning during 
lockdown periods and in a wide range of 
lessons, including science, music, and 
literacy. Pupils developed confidence in 
speaking and memory recall, and some 
pupils were able to use Chatta to support 
their writing. Chatta also promoted better 
family engagement and has been used as a 
tool to warn pupils of upcoming changes and 
to support with transitions to new classes. 

Key staff have been identified as Chatta 
Champions and will be supported to embed Chatta 
further across the curriculum. Chatta Champions 
will be supported to complete a half termly review, 
to ensure that staff become more confident using 
Chatta, resulting in further positive impact on 
pupils. 
 

£5,215 
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