
The Beech Academy PP Plan  

 AMBITION I INTEGRITY I INCLUSIVITY I ENDEAVOUR I RESILIENCE 

1. Summary information  

School The Beech Academy   

Academic Year 2021-2022 Total PP budget £49,910 (inc. CRF) Date of most recent PP Review July 2021 

 2021-2022 Covid Recovery Funding £8,845   

Total number of pupils 94 Number of pupils eligible for PP 61 Date for next internal review of 
this strategy 

Dec 2021 

2. Current attainment  

 
tbc 

Pupils eligible for PP (National 
Average) 

Pupils not eligible for PP (national 
average)  

% achieving expected standard or above in reading, writing & maths   

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

A.  The ability to read fluently and with understanding impacts on academic progress  

B.  Adaptations to curriculum content and implementation are required to reduce the attainment gap between pupils in receipt of the pupil 
premium and their peers 

C.  Some pupils eligible for pupil premium don’t have the ability to regulate their own behaviour and further develop independence 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Social deprivation leading to an inability to fund equipment required for learning and provide opportunities to learn key life skills  

E. Some pupils eligible for pupil premium funding have social, emotional and mental health difficulties which impact on their ability to make 
progress and attend well 

4. Intended outcomes (specific outcomes and how they will be 
measured) 

Success criteria 
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A.  The ability to read fluently and with understanding impacts on 
academic progress 
• A targeted reading strategy supports accelerated rates of 

student progress as the curriculum is more accessible. 
• Students develop a love of reading and feel more confident 

in their ability to read. 
 
 

• All students read more as a result of a revised reading strategy. 
• Reading data shows an improvement in reading ability from term 1 to 

term 2 and from term 2 to term 3. 
• Pupil voice reports a greater enjoyment and confidence in reading. 
• Progress and attainment data improves, with the gap between pupils in 

receipt of the pupil premium and their peers reducing. 

B.  Adaptations to curriculum content and implementation are 
required to reduce the attainment gap between pupils in receipt 
of the pupil premium and their peers 
 
• Experiential learning opportunities continue to develop 

knowledge and understanding and to ensure that students 
access cultural experiences that they may not otherwise 
experience. 

• Quality first teaching across both Fairholme and Westfield 
sites accelerates pupil progress and reduces the attainment 
gap. 

 

• Students demonstrate academic progress in line with targets and in 
accordance with their curriculum pathway. (5+ L1 Qualifications 
including English and Maths)  

• The attainment gap between pupils in receipt of the pupil premium and 
their peers reduces. 

• Lesson observation data and DDI findings show an improvement in the 
quality of teaching in the classroom. 

• Teaching methodologies that support disadvantage students in the 
classroom are evident in lesson observations and DDIs, for example, 
scaffolding (I do, we do, you do) approach. 

C.  Some pupils eligible for pupil premium don’t have the ability to 
regulate their own behaviour and further develop independence 
 
• The number of behaviour incidents reduces as staff are 

appropriately trained to support students to self-manage 
their own behaviour.  

• Pastoral structures are in place and effective, supporting 
students to self-manage their own behaviours. 

• An effective rewards system contributes to standards of 
conduct and behaviour. 

• Behaviour points reduce and achievement points increase each half 
term.  

• Pupil Voice is positive and reflect their enjoyment of learning and the 
environment.  
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D.  Social deprivation leading to an inability to fund equipment 
required for learning and provide opportunities to learn key life 
skills 
 
• Students have full uniform resulting in a sense of belonging. 
• Students have access to a full set of equipment. 
• Students learn key life skills, such as map, cooking, swimming 

and communication skills, thus preparing them for 
independent living. 

 

• All students wear the correct academy uniform with pride. 
• All Key Stage 3 students access swimming and forest school sessions 

once per week. 
• All Key Stage 3 students can swim at least 25 metres. 
• Pupil Voice indicates that students enjoy life skills sessions and value 

them in preparing them for the future. 
• Students (Which students?) achieve L1 Hospitality and L2 Home Cooking 

skills qualification linked to key life skills.  
• Students (Which students?) attend an expedition and achieve tasks set 

or complete the Duke of Edinburgh? Bronze award.  

E.  Some pupils eligible for pupil premium funding have social, 
emotional and mental health difficulties which impact on their 
ability to make progress and attend well 
 
•  Targeted support (counselling and mentoring) for pupils with 

SEMH needs impacts on academic progress. 
•  Pupils’ mental health improves, reducing anxieties through 

effective use of pastoral resources, for example, ELSA and 
sensory rooms. 

• Pastoral structures are in place and effective, supporting 
students to self-manage their own behaviours. 

 
 
 

• ELSA and sensory rooms at Fairholme and Westfield sites are fully 
functional, appropriately resourced and accessed by students in a 
planned and co-ordinated way. 

• Attendance for all students is at least in line with national averages. 
• No gap between PP and Non-PP attendance. 
• No gap between PP Vs Non-PP in Post 16. 
• Pupil voice indicates a positive sense of well-being. 
• Behaviour data shows an increased ability of pupils to self-regulate their 

emotions and behaviour. 
• Pupils’ holistic needs are met, ensuring that they can engage in their 

learning (measured through behaviour points, PDBW scale scores & 
pupil progress data). 

5. Planned expenditure  

Academic year 2021 - 2022 

The headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies. 
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i. Closing the Achievement Gap 

The ability to read fluently and with understanding impacts on academic progress 

Action   Intended outcome What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Plan and deliver a 
whole school and 
targeted reading 
strategy (to include 
ensuring an 
effective library 
provision). 
 
£3500 

• A targeted reading 
strategy supports 
accelerated rates of 
student progress as 
the curriculum is 
more accessible. 

• Students develop a 
love of reading and 
feel more confident 
in their ability to 
read. 

 

The majority of students 
have reading ages well 
below their chronological 
age, hindering their ability 
to fully access the 
curriculum.  
 
Currently the majority of 
students do not read for 
pleasure, either in school 
or at home. 
 
 

Progress in reading ability to 
be measured and evaluated 
termly. 
 
DDIs assess the quality of 
reading provision / 
interventions. 

KC / SH Reviewed half-termly 

Adaptations to curriculum content and implementation are required to reduce the attainment gap between pupils in receipt of the pupil premium and 
their peers 

Plan and deliver 
quality first 
teaching 
professional 
development 
strategy (teaching 
and support staff). 

Quality first teaching 
across both Fairholme 
and Westfield sites 
accelerates pupil 
progress and reduces 
the attainment gap. 

PP pupils make more 
progress academically than 
non-PP students.  
 
Classroom teaching does 
not fully reflect pedagogy 

Quality assurance and 
performance appraisal 
activities. 
 
DDIs. 

KC Reviewed half-termly. 
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and practice that impacts 
disadvantaged learners the 
most. 

The curriculum and 
pledge system 
woven within all 
year groups 
enabling children to 
access experiences 
outside of the 
norm. 

£7,000 

Children’s 
understanding of the 
outside world is 
developed through at 
least 1 experience per 
term as part of their 
pledges, as well as 
visitors into school and 
other in school 
experiences. 

 

Many of the Beech pupils 
have not accessed cultural 
or spiritual opportunities 
due to their socio-
economic background and 
upbringing. Evidence 
supports increased 
understanding and 
knowledge of our own and 
different cultures and 
experiential learning 
opportunities leading to 
increased engagement, 
understanding and 
progress in lessons and at 
home. 

Pledges planned as part of the 
new curriculum against all 
year groups and SMSC strands. 
Pledges booked across the 
school calendar for every year 
group. 

SLT  Reviewed half-termly 

 

 

 

 

Total budgeted cost £10,500 

ii. PDBW 

Some pupils eligible for pupil premium don’t have the ability to regulate their own behaviour and further develop independence 

Action   Intended outcome What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 
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Alternative 
provision / work 
experience 
placements in place 
to compliment the 
curriculum offer for 
identified students. 

NB. Alternative 
provision / work 
experiences will only 
be considered 
where the 
placement is in the 
best interests of the 
student. 

£23,400 

To be in the best 
interests of the pupil 
the intended outcomes 
are likely to include 
improvements in; 

-academic achievement 

-attendance  

-personal safety and 
wellbeing 

In addition, to 
preparing the student 
for post 16 education 
or training. 

 

A minority of students 
require a curriculum that is 
further personalised than 
the curriculum they are 
accessing at Beech 
currently. 

Quality assurance visits 
Half termly safe and well 
checks 
Provider progress reports 

MEH Reviewed half-termly. 

Social deprivation leading to an inability to fund equipment required for learning and provide opportunities to learn key life skills 

Ingredients and 
food to be 
purchased for all 
cooking lessons so 
that students can 
learn to cook a 
variety of healthy 
food options. 

£500 

Students will learn a 
fundamental life skill of 
cooking.   

Students make 
expected progress in 
food technology 
lessons. 

It is an important life skill 
and students have 
developed independence. 
All students entered for 
vocational cooking 
qualifications achieved a 
Level 1 or 2 in summer 
2022 results.  

Through assessment meetings, 
lesson observations and exam 
results.  

HEW Termly assessments 
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Access to swimming 
lessons for Year 7 -
10 students  

£9,775 

Students make 
progress in swimming 
from starting points 

This is a key life skill which 
will contribute to pupils 
being independent.  

Attendance to swimming will 
be monitored each week and 
assessments carried out half-
termly by trained swimming 
coaches and PE staff 

MEH Half-termly assessments.  

Academy uniform 
and required 
equipment to be 
purchased for 
students, where 
required. 

£1000 

All pupils attend the 
academy wearing 
appropriate uniform. 

All students have the 
appropriate equipment 
to access PE and 
enrichment activities  
 
All pupils wear current 
uniform consistently, 
even with individual 
adjustments.  

Often PP students are 
unable to afford the cost of 
the academy uniform 
leading to a decline in 
uniform standards and 
pupils lacking a real sense 
of belonging. 

All students are wearing 
uniform.  

MEH Daily check of uniform 

 

 

 

 

 

 

 

Breakfast Club to be 
established at 
Fairholme and 
Westfield 

£3000 

Pupils are better 
prepared to learn, 
having eaten breakfast 
before school. 

Number of behaviour 
incidents recorded 
reduces. 

Significant number of 
pupils do not eat breakfast 
prior to attending school. 

Daily monitoring and half 
termly assessment of impact. 

RND/KC Reviewed half-termly 

Some pupils eligible for pupil premium funding have social, emotional and mental health difficulties which impact on their ability to make progress and 
attend well  
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Provide emotion 
coaching training 
for all staff. Emotion 
Coaching is a 
practical, evidence-
based, relational 
approach grounded 
in neuroscience, 
which develops 
children’s self-
regulation skills.  

X2 days £1600 

Attendees are licenced 
to use Emotion 
Coaching in their 
professional practice. 
 
Attendees will be: 
- Familiar with Emotion 
Coaching, its key 
principles, theory and 
evidence base; 
- Familiar with 
situations where 
Emotion Coaching 
would be effective; 
- Able to use the 4 step 
Emotion Coaching 
process in their 
professional practice. 

Pupils require additional 
support to regulate and 
manage their stress 
responses. 
 
as an effective way to 
nurture Mental health and 
wellbeing requires 
additional nurturing.  
Further work is required to 
ensure that adults 
communicate more 
effectively and consistently 
with children in stressful 
situations. 
 
Further work is required to 
promotes pupil’s self- 
awareness of their 
emotions and to support 
them in generating 
nurturing relationships. 
 

Quality assurance of delivery 
of training. 
 
Observations and DDIs 

ND / KC Review half-termly 

To employ a 
specialist 
counselling service 
for students who 
are experiencing 
severe mental 
health issues 

To improve students 
mental health by 
reducing anxieties and 
providing coping 
strategies to improve 
engagement in school 
life. 

Significant impact in the 
previous academic year for 
supporting PP students. 
Concerns over the affect of 
COVID19 on the mental 
health of pupils who 
haven’t accessed school 
provision for an extended 
amount of time.  

Through impact reports at the 
end of a 6-8 week 
intervention. 

SM Report to be provided 
post 6-8 week 
intervention. 
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    6. Review of expenditure   

Previous Academic Year  2021/2022 

i. Closing the achievement gap  

 

£TBC 

Increase in attendance 
and PDW scale scores. 

Fully equip ELSA 
and sensory rooms 
at Fairholme and 
Westfield sites. 

ELSA and sensory 
rooms at Fairholme and 
Westfield sites are fully 
functional, 
appropriately 
resourced and accessed 
by students in a 
planned and co-
ordinated way, leading 
to greater self-
regulation and a 
decrease in behaviour 
incidents. 

Pupils’ mental health 
improves, reducing 
anxieties through 
effective use of 
pastoral resources, for 
example, ELSA and 
sensory rooms. 

Wellbeing, anxiety and 
ability to self-regulate are 
barriers to progress for a 
significant number of 
students. 

Review of caseloads / referrals 
and assessment of impact 
through pupil voice and 
behaviour data. 

ND / KC Reviewed half-termly 

Total budgeted cost £39,275 
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Action Intended outcome  Estimated impact: Did you meet the success 
criteria? (Include impact on pupils not 
eligible for PP, if appropriate).  

Lessons learned   
(and whether you will continue 
with this approach)  

Cost  

     

     

ii. PDBW 

Action Intended outcome  Estimated impact: Did you meet the success 
criteria? (Include impact on pupils not 
eligible for PP, if appropriate).  

Lessons learned   
(and whether you will continue 
with this approach)  

Cost  
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                                                                                                                                                                                                      Total budgeted cost  £49,910 

  
 


